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Instructions for Completing the Annual Faculty Performance Review Form
      This form is to be completed by the supervisor (chair, dean, etc.) to evaluate the performance of each faculty member during the previous calendar year. The five categories below are to be used to rate performance in each specific area of evaluation as well as for the overall evaluation:
 
Exceptional
·    The performance far exceeded normal requirements of the position.
·    Superior nature of performance is evident to anyone in a position to observe and evaluate it.
·    Made a superior contribution to the school, college, University, and/or discipline.
·    This rating may only be awarded as the overall evaluation to faculty members who have contributed significantly in all areas of evaluation applicable to their assigned duties, including service/academic citizenship.
·    It is anticipated that only a very small percentage of the faculty will perform at this level overall in any
      given year.
Noteworthy
·    The performance frequently exceeded that described in the “Effective” rating with respect to goals, job requirements, and expectations.
·    The faculty member contributed in a highly effective manner that is reliable and fully satisfactory.
·    The performance enhanced the opportunity for the department, school, or college to achieve its goals.
·    This rating may only be awarded as the overall evaluation to faculty who have contributed significantly in all areas of evaluation applicable to their assigned duties, including service/academic citizenship.
Effective
·    Executed duties in a commendable way, displaying competence and meeting the expectations for the position.
·    Continued performance at this level is appropriate and appreciated.
·    This rating describes the performance of the significant majority of faculty at Baylor.
 
Marginal
·    Performance did not consistently meet goals, job requirements, and expectations in essential areas.
·    Performance was roughly equivalent to a potentially competent individual who is new on the job.
·    Sustained improvement is required.
 
Unsatisfactory
·    Performance did not meet goals, job requirements, and expectations. Immediate and sustained improvement is required.
 
Baylor University Annual Faculty Performance Review
Faculty members at Baylor University are expected to be in sympathy with and supportive of the University's primary mission:
"to educate men and women for worldwide leadership and service by integrating academic excellence and Christian commitment within a caring community."  (This evaluation will accompany the annual letter of reappointment for all full-time faculty members.)
Baylor University Annual Faculty Performance Review
Name:
Department	
Initial Evaluator:
Date of Evaluation:
AREAS OF EVALUATION
Note: Each field's expansion to accommodate text is displayed when tabbing to or clicking in next field.  Text options such as Bold, Underline or Italicize are not available.
Teaching and Its Related Scholarly Work 
Evaluation Rating          
Research and Scholarly/Creative Contributions Work 
Evaluation Rating 
Administrative Responsibilities 
(Refers to responsibilities that reduce the teaching and/or research load).
Evaluation Rating 
Service
(Includes service to the department, university, professional field, the community, and religious congregation)
Evaluation Rating 
Additional Observations
(Includes collegiality)
Overall evaluation of performance for the calendar year (initial ranking and date at bottom):
Text
Chair
Dean
Exceptional
Noteworthy
Effective
Marginal
Unsatisfactory
Date
Initials
Dean's Comments:
                                                                                                                               Faculty Member's Signature
8.2.1.4029.1.523496.503679
	PrintButton1: 
	ResetButton1: 
	Cell2: 
	Cell4: 0
	Cell4: 0
	Cell4: 0
	Cell4: 0
	Cell4: 0
	Cell1: 
	Cell3: 0
	Cell3: 0
	Cell3: 0
	Cell3: 0
	Cell3: 0
	SignatureField1: 



